
 

                                                                                      
 
Clevor Schedule Optimizer for Accounting Firms 
 
Their scheduling needs 
 
Accounting firms undertake multiple assignments, each with a given scope of work, a 
start and a desired completion date. Each of these assignments consists of a number of 
interrelated tasks and each of these tasks requires staff with the appropriate skills to carry 
them out. 
 
The importance of scheduling is well understood. David Maister, (in his book, �Managing 
the Professional Service Firm�)  says, � The scheduling of work assignments is the single 
most important managerial activity in a professional service firm��By allocating the 
right resources to different assignments, there is the opportunity to influence the cost of 
the work, its quality and the timeliness of its delivery�. He goes on to point out that 
scheduling has longer-term consequences as well impacting on professional development 
and satisfaction of the professionals and their motivation and productivity.  
 
Clevor Schedule Optimizer delivers on all these needs and more. These software tools 
use Clevor�s own proprietary, patent-pending high performance schedule optimization 
engine. It is fully automatic, making the scheduling process very efficient. Clevor 
Schedule Optimizer represents a real breakthrough in scheduling of work in accounting 
firms. 

 
Value proposition of Clevor Schedule Optimizer 
 
Clevor Schedule Optimizer enables our customers to sharply improve their profitability 
and competitiveness by: 
 

• Significantly improving their productivity. We have seen productivity 
improvements to up to 30% with corresponding improvement in the utilization  

• Controlling the turn around time for assignments 
• Improving customer service (due date performance) 
• Improving future visibility and management control 

 
 
 
 



What is Schedule Optimization?  
 
Clevor Schedule Optimizer not only builds a schedule that can be implemented with the 
available resources, it does so while achieving the business objective of the firm, such as 
maximization of the total profits taking into account all the costs directly.  
 
More information 
 
For more information, go to www.clevor.com or contact Clevor Technologies Inc. 
 
 
Free demo 
 
You have to see it to believe it. Call Clevor for a free demo over the internet to see what 
Clevor Schedule Optimizer can do for you.  
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